
  

 

GLOBAL GRANTS COMMUNITY ASSESSMENT 

RESULTS 

Use this form to report community assessment findings to The Rotary Foundation when you apply for a global grant. 

​
Assessing the strengths, weaknesses, needs, and assets of the community you plan to help is an essential 

first step in designing an effective and sustainable global grant project. See the Conducting Community 

Assessments handbook for full instructions and helpful tips. 

This form will help you report the results of your community assessment, and it’s required when you 

apply for any humanitarian or vocational training team grant. Complete a separate form for each 

beneficiary community (e.g., school, health care system, or village), using information that is both current 

and specific to each community. Remember, you can’t use global grant funds to cover the cost of doing an 

assessment, but you can use district grant funds.   

 

COMMUNITY OVERVIEW 

Describe the characteristics (such as geographic information, main sources of income, population size, 

and access to education and health services) of the specific community where this project will take place. 

The project will take place in rural communities of Chone, Flavio Alfaro, Junín, and Bolívar in Manabí, 

Ecuador. These areas have a tropical climate with warm temperatures year-round and a rainy season from 

December to May, supported by the Chone River basin and its tributaries. Smallholder farming and cattle 

raising are the main livelihoods, with key crops including cacao, plantain, citrus, and maize. Together, the 

cantons have over 218,000 inhabitants, most living in rural areas and relying on agriculture. According to 

the National Census in 2022, the educational attainment is generally low (31.65%) in these rural areas, 

with an average illiteracy rate of 9.24%, and healthcare is provided through basic clinics and local health 

posts with varying access and quality. Challenges include soil erosion, deforestation, overuse of 

agrochemicals, and climate variability, but the region’s fertile soils, farming tradition, and strong 

community collaboration offer a strong foundation for regenerative agroforestry to improve livelihoods 

and restore the environment. 

​
COLLECTING COMMUNITY ASSESSMENT DATA 

When you conducted the assessment, who in the community did you speak to? At least two different 

community representatives and beneficiaries who are not involved in Rotary (such as teachers, doctors, or 

community leaders) should be included in the discussions. 

Farmers and active participants of the 2025 pilot cohort 

- Maria Maddeleine Andrade Zambrano 

- Héctor Enrique Cantos Moreira  

- Marcelo Mismar Muñoz Pazmiñoz 

- Geovanny Vera  

- Carlos Geovanny Moreira Muñoz  

- Franklin sebastian alcivar mendoza  

- Byron Hugo Cevallos Vélez  

- Lenny Viviana Valdez Álvarez  
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- José Ecuador Zambrano Chávez  

- Darwin Rubén Aviles Solorzano 

- Mejia cano Jairon Ezequiel  

- Diorlando Ovidio Alcivar Hidalgo 

- María Dolores Andrade Almeida  

- María Nataly Zambrano López  

- Rafael Nicanor Cedeño Zambrano  

- Isabel Emilia Maya Duque 

- Eitel Zambrano Naula  

- Pere Ariza Montobbio 

- Maria Mercedes Mendoza Dueñas  

- Cristobal Colon Cantos Moreira 

Teachers and professors 

- Luis Andrade Alcívar 

- María Fernanda Cuadros Meza 

Youth group members 

- Mario Andrés Marañón Barberán 

- Loor Palma Michael Jair  

- Daleska Magdeley Villavicencio Andrade 

- Simón David Sabando Loor  

- Gabriel Andrés Vélez Morales  

Cooperative or association members 

- Maria Esperanza Moreira Cuadros 

- Lina Melida Vera Espinoza  

Local leaders and elders 

- Cruz Maryerina Mendoza Ordóñez  

- Rosamar Valdéz Álvarez 

- Meri Merli Rosado Vera  

 

This group was selected to ensure representation across different age groups, occupations, and include the 

farmers that are participating in the 2025 training (GG2570132). The 32 people in the discussion come 

from households with an average of 4 members, representing a total of 128 individuals. This allows the 

assessment to reflect the perspectives and needs of 32 families in the region. The information provided by 

these participants reflected a range of views on environmental challenges, economic needs, and 

community priorities relevant to the proposed project. 

 

When in the last year did the discussions occur? 

Friday,  1st of August of 2025. 

 

 

What methods did you use to collect information from community members (such as community 

meetings, interviews, or focus groups)? 

We collected information through a combination of community meetings and semi-structured interviews. 

The main session was held on August 1, 2025, at Los Arboleros Farm, selected for its convenient location 

and ability to bring together all participating communities. This meeting brought together representatives 

from different age groups, occupations, and localities to discuss key needs and priorities in an open 

forum. 

In addition, follow-up conversations and brief individual interviews were conducted with selected 

farmers, youth, and community leaders to clarify points and ensure the inclusion of diverse perspectives. 

This mix of methods allowed both group dialogue and in-depth personal input, helping validate and 

enrich the findings. 
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TARGET POPULATION 

Who will benefit directly from the project? List the groups that will benefit (such as schools, hospitals, 

vocational training centers, cooperatives, or villages). 

Primary beneficiaries 

- 100 new smallholder farmers in Manabí trained in regenerative agroforestry. 

- 10-12 lead farmers who will expand plots to serve as local trainers and demonstration sites. 

- Local youth engaged through training and field support roles. 

- Farming families who will see improved food security and climate resilience through diversified 

production and better soil and water management. 

Geographic reach 

Cantons: Chone, Bolívar, Junín, Flavio Alfaro. 

Communities represented in meetings: Botija, Calceta, Ciudad de Chone, Convento, El Mate, Tosagua, Río 

Grande, Pavón, Ricaurte, Sesme, Zapallito. 

Demographic and production profile 

Typical age range: 30 to 60 years; most farmers have not completed high school. 

Current livelihoods: citrus (oranges, mandarins), cacao, cattle, plantain. 

Estimated direct reach 

110-112 farming households (100 new farmers plus 10-12 lead farmers), with additional youth participants 

involved in training and monitoring. 

 

Describe the process of how the beneficiaries were identified. 

From an initial group of 25 pilot farmers trained in 2025. Twelve high-performing farmers were chosen as 

potential community trainers based on commitment, performance, leadership, and land availability. The 

new 100 farmers will be selected from nearby communities through an application and selection process 

involving local leaders and technical staff. 

 

COMMUNITY STRENGTHS, NEEDS, PRIORITIES, AND PROJECT DESIGN 

Describe what members of the community said matters to them during the assessment. 

During the assessment, community members highlighted several priorities for their well-being. The most 

frequently mentioned included improving access to agricultural training and technical assistance, 

increasing employment opportunities, ensuring food security through diverse and sustainable production, 

and strengthening local markets for their products. Respondents also emphasized the importance of 

environmental care, particularly improving soil and water quality, and implementing practices that 

reduce dependence on chemical inputs. Access to infrastructure such as irrigation systems, better roads, 

and community facilities was also identified as important for improving livelihoods. 

 

Describe the community’s strengths and resources. 

- Presence of committed farmer leaders and support from RFI 

Community members identified strong social cohesion and collaboration as key strengths, often expressed 

through mingas (collective work) and mutual support among neighbors. The area benefits from 

traditional knowledge of agriculture and livestock management, with many families experienced in crops 

such as cacao, plantain, maize, and vegetables. Natural resources include fertile soils in some areas, access 
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to water sources for irrigation, and a climate suitable for year-round production. There is also an active 

presence of schools, local associations, and informal leaders who coordinate activities and share 

knowledge. The presence of committed farmer leaders and ongoing technical support from the 

Regeneration Field Institute (RFI) further strengthen the community’s capacity to adopt new agricultural 

practices and improve local livelihoods. These assets provide a foundation for introducing regenerative 

agroforestry and strengthening the local economy. 

 

Describe any challenges and gaps in the community’s behaviors, skills, and knowledge. 

- Lack of irrigation and infrastructure 

- Soil degradation and compaction 

- Limited access to organic inputs and technical training 

- Weak market access and post-harvest facilities 

 

The assessment revealed several challenges affecting local livelihoods. Many farmers face limited access to 

formal training in sustainable agriculture and soil management, leading to reliance on conventional 

practices and chemical inputs. Gaps in technical knowledge include efficient irrigation, pest management 

without agrochemicals, and post-harvest handling to improve product quality and market value. Some 

households lack awareness of long-term environmental impacts from deforestation, water contamination, 

and soil degradation. Economic constraints, such as insufficient capital to invest in tools, infrastructure, 

or crop diversification, further limit the adoption of improved practices. Involving younger generations in 

agriculture is also a challenge, as many see few economic opportunities in the sector without targeted 

training or market incentives. 

 

What issues will the project address, and how does the community currently address those issues? 

The project will address three interconnected issues: 

1. Low and unstable agricultural productivity – resulting from limited technical training, lack of crop 

diversification, and dependency on chemical inputs that increase costs and reduce long-term soil health. 

2. Economic vulnerability – due to weak market access, minimal value-added processing, and limited 

income diversification opportunities, particularly affecting smallholder farmers and youth. 

3. Environmental degradation – including soil erosion, declining soil fertility, and reduced water quality 

caused by deforestation, unsustainable farming practices, and limited adoption of conservation 

techniques. 

Currently, the community addresses these issues through traditional farming methods, small-scale use of 

mingas for shared labor, and informal knowledge exchange between experienced farmers. Some 

households practice basic crop rotation or organic fertilization, but these approaches are not widespread 

or systematically implemented. Environmental challenges, such as water scarcity in the dry season, are 

mitigated in a limited way through household-level irrigation solutions, but infrastructure is insufficient. 

Overall, the absence of consistent technical support, financial resources, and coordinated 

community-wide strategies limits the effectiveness of current efforts. 

 

Provide the specific details of the project design and how it will solve these issues. 

- 100 farmers implement 40x40m syntropic agroforestry plots 

- 10-12 lead farmers expand to 90x90 plots with irrigation and become peer trainers 

- Monthly technician visits, youth-led monitoring, and minga support 

-Integration with a cacao processing center for value addition 

The project will implement a regenerative agroforestry training and support program designed to restore 

degraded land, increase farm productivity, and strengthen local livelihoods. 

Key components: 

- Hands-on training in syntropic agroforestry – Farmers will participate in multi-day workshops 
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combining theory and field practice. Training will cover soil restoration, water conservation, pest control 

without agrochemicals, and multistrata cacao-based systems integrating timber, fruit, and nitrogen-fixing 

species. 

- Establishment of demonstration plots – Each participant will develop a 40×40 meter training plot with 

year-round technical support from field technicians, serving as a living classroom for other farmers. 

- Provision of materials and tools – Farmers will receive seeds, seedlings, and essential tools to facilitate 

immediate implementation of regenerative practices. 

- Year-round technical follow-up – Regular on-farm visits will reinforce skills, monitor progress, and 

troubleshoot challenges. 

- Youth engagement activities – Targeted workshops and mentorship to involve younger generations in 

sustainable agriculture, linking production to market opportunities. 

- Strengthening of local networks – Facilitation of farmer-to-farmer knowledge sharing and coordination 

with local associations for market access and cooperative initiatives. 

How it solves the issues: 

- Environmental degradation will be reduced through reforestation, soil cover maintenance, and 

elimination of chemical inputs, improving soil health, water retention, and biodiversity. 

- Low productivity will be addressed by introducing diverse, resilient cropping systems that produce yields 

throughout the year, stabilizing food supply and income. 

- Economic vulnerability will be mitigated by diversifying farm products (cacao, fruits, timber, forage), 

improving quality for market competitiveness, and fostering cooperative marketing. 

- Knowledge gaps will be closed through continuous capacity building, demonstration sites, and 

farmer-led extension. 

 

Describe the long-term plan for the project (such as oversight, financial responsibilities, and expected 

behavior change) after Rotary’s involvement ends. 

After Rotary’s involvement ends, the project will continue through a community-led management model 

supported by local farmer networks and partner organizations. Oversight will be provided by the 

Regeneration Field Institute (RFI) in coordination with trained farmer leaders who will act as local 

facilitators for ongoing activities. 

Financial responsibilities for maintaining and expanding agroforestry plots will shift to participating 

households, who will reinvest part of the income from diversified production (cacao, fruit, timber, forage) 

into plot management, tool replacement, and new plantings. Local associations and cooperatives will be 

encouraged to pool resources for shared infrastructure and bulk purchases of seeds and materials. 

The expected behavior change is the permanent adoption of regenerative agroforestry practices, 

elimination of chemical inputs, and integration of soil and water conservation techniques. Farmers 

trained through the project will continue to serve as peer mentors, expanding knowledge transfer beyond 

the initial group. Youth engagement strategies will ensure that future generations are involved in 

maintaining these systems. 

By the end of the project, the goal is to have established a self-sustaining network of demonstration plots, 

farmer-to-farmer training, and market-oriented production that will continue to improve environmental 

health, increase incomes, and strengthen community resilience without external funding. 

 

ENVIRONMENTAL ASSESSMENT (FOR ALL ENVIRONMENT AND WATER, SANITATION, AND 

HYGIENE PROJECTS) 

What are currently the greatest environmental threats to local land, air, water resources, and the 

ecosystem? 
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According to community members, the most pressing environmental threats include: 

- Deforestation from agricultural expansion and extraction of timber, which accelerates soil erosion and 

reduces biodiversity. 

- Soil degradation caused by overgrazing, monocultures, and prolonged use of chemical fertilizers and 

pesticides. 

- Water scarcity during the dry season, worsened by deforestation and inadequate water management 

infrastructure. 

- Water contamination from agrochemical runoff and inadequate waste disposal. 

- Loss of biodiversity due to habitat conversion and removal of native species. 

- Climate variability leading to unpredictable rainfall patterns, affecting crop yields and increasing 

vulnerability to droughts and floods. 

These threats directly impact agricultural productivity, household food security, and the long-term 

sustainability of the local ecosystem. 

List any cultural practices that are relevant to the project (such as agricultural techniques or traditions). 

- Mingas: collective workdays where community members join forces to complete agricultural or 

infrastructure tasks. 

- Traditional intercropping: planting complementary crops such as maize, plantain, and beans together, 

although currently less common. 

- Cacao cultivation: a longstanding crop in the region, often managed with shade trees, providing both 

cultural and economic value. 

- Use of home gardens: small plots near houses used to grow vegetables, herbs, and medicinal plants for 

household consumption. 

- Livestock grazing practices: typically free-range, integrated into family farming systems. 

- Informal knowledge exchange: sharing agricultural techniques and problem-solving through 

conversations among neighbors and relatives. 

These practices provide a cultural foundation for introducing regenerative agroforestry, as they already 

incorporate elements of cooperation, crop diversity, and knowledge sharing. 

 

What positive and negative environmental changes do you expect to result from the project? 

Negative: 

- Temporary disturbance during initial planting 

- Possible pest pressure during early transition (managed with organic methods) 

 

Positive changes: 

- Soil restoration through continuous organic matter application, multistrata planting, and erosion control 

measures. 

- Increased biodiversity from integrating timber, fruit, and nitrogen-fixing species alongside cacao, 

creating habitat for pollinators and wildlife. 

- Improved water retention and quality through reforestation of slopes and riparian zones, reducing 

runoff and sedimentation. 

- Reduced chemical contamination as farmers adopt pest management and fertilization practices that 

eliminate agrochemical use. 

- Climate resilience by diversifying crops and increasing canopy cover, which moderates microclimates 

and buffers extreme weather impacts. 

Potential negative changes: 

- Short-term increase in water use during the establishment of new agroforestry plots, which will require 

careful management. 
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- Possible introduction of non-native species if plant sourcing is not controlled, mitigated by prioritizing 

native and adapted species. 

- Initial disturbance of soil during plot preparation, offset by rapid establishment of ground cover and 

organic amendments. 

- Possible pest pressure during early transition, which will be managed with organic methods. 

 

Overall, the project’s design emphasizes long-term environmental benefits that outweigh temporary 

impacts during implementation. 
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